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Introduction  

The Transportation Choices Plan , which was approved by City Council in January 2018, 

requires an annual review of progress toward meeting the Cityõs transportation 

improvement needs .  City staff provide  status reports to the Transportation Commission in 

May and September to give  a snap shot of work in progress or completed.  The goals of 

the Transportation Choices Plan  are to reduce solo driving  and increase the share of 

other modes  with primary objectives of safety, equity and reducing greenhouse gases .  

As stated in the Transportation Choices Plan , the plan is intended to be a living 

document, which means it will be adapted and modified over ti me to address the ever -

changing nature of transportation.   

 

The purpose of this Status Report is to highlight the progress of transporta tion projects and 

programs in the City of Alameda.  This Status Report builds on the 2019 Annual Report  

(January 2020) and the Status Report on Transportation  in May 2020 .  City staff have  

continued to focus  on safety and  traffic calming , and now have prioritized  commercial 

and slow streets for social distancing .  Transit and paratransit service reductions and 

mod ification s are explained.  

 

Figure 1: Major Safety and Complete Streets Projects  
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Quick Transportation F acts   
All the below transportation indicators were show ing  positive trends in 2019 and until the 

stay-at -home order in March 2020 .  During COVID -19, ridership  on buses and ferries as 

well as usage of shared mobility such as  Getaround  and Gig Car Share have  dropped 

significantly , and have begun a slow and steady increase as the restrictions have lifted .  

People walking have  increased during COVID -19, and bicycli ng also is on the rise.  

 

Bus ð AC Transit 

In February 2020, average daily ridership was 

189,213, and by the first week of April, average 

daily ridership was 53,381, which is a 72 percent  

reduction.   Since the spring, ridership has 

trended upwards, with av erage daily ridership 

during the week of August 24 reaching 76,654, 

which represents a 60 percent  reduction 

compared to February 2020 . 

Modified Service : Due to ridership reductions , 

AC Transit began o perating abbreviated 

service that mirrors  a  typical Sund ay service with a few additions, namely the 

continuation of the Early Bird Exp ress service sponsored by BART.  In response to school 

closures, all supplementary school service s have  been suspended.   In August, AC Transit 

added back regular weekday services  on most local trunk lines, including Line 51A.  

Service on Line O has been improved to every 30 minutes to promote physical distancing.  

No Fare and Rear Boarding : As of March 23 , fare payment was suspended and rear -door 

boarding was  implemented .  Wheelcha ir riders are  allowed onboard without 

securements by bus operators.   AC Transit expects to resume collecting fares once 

protective plexiglass shields are installed , which is expe cted in October . 

Cleaner Onboard Air:  AC Transit installed upgraded air filter s and keeps windows closed 

to force onboard air out and to circulate fresh filtered air every minute and 20 seconds.  

Enhanced C leaning : AC Transit maintenance staff are systematically disinfecting buses 

every day with a hospital -grade disinfectant.  

Protect ive Equipment : AC Transit is providing Personal Protective Equipment ð including 

gloves, masks, and hand sanitizer ð to staff for voluntary use.   Hand sanitizer and 

face masks will be offered to passengers on every bus  beginning  September 15.   

Passenger Ca pacity : Riders are encouraged to remain six feet apart from fellow 

passengers and the o perator .  Buses operate with lower rider thresholds.   If a bus nears 

capacity, bus operators may bypass stops and turn on the òDrop-Off Onlyó head-sign.  

The thresholds are 6 passengers for smaller buses, 10 passengers for standard buses and 

16 passengers for articulated buses.   AC Transit has committed to r unning larger vehicles 

wherever operationally feasible, and is providing standby buses where needed.  

Funding : AC Transit received a portion of the federal Coronavirus Aid, Relief and 

Economic Security (CARES)  Act stimulus package totaling $ 114 million to help f und transit 

operations given the  significant revenue decreases  from the decline in ridership . 

AC Transitõs COVI D-19 webpage : http://www.actransit.org/renew -covid19 -action -plan/   

http://www.actransit.org/renew-covid19-action-plan/
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Ferry - WETA 

The WETA Ferry Service Recovery Plan (Plan) states that ferry service will restart at  

minimum levels to matc h expected reduced demand.  WETA ridership remained 

generally the same from July to August 2020  at 8 percent of pre -COVID ridership, which 

is similar to BART that is at 11 percent of pre -COVID ridership .  Alameda/Oakland trips 

have experienced low ridershi p in the later morning departures with  early morning and 

5:30 p.m. departures showing the highe st ridership levels (see inset below) .   

 
 

WETA has a six-point Passenger and Crew Safety Plan , which was adopted by the WETA 

Board of Directors on June 4, 2020 , as follows:  

Enhanced Cleaning : After every 

passenger trip, crews wipe down 

frequently -touched surfaces including 

Clipper readers, handrails, arm rests, 

door handles, seat trays, stairwells, 

tabletops, and restroom surfaces. Each 

in-service vessel underg oes a full, deep 

cleaning daily as well as an electrostatic 

disinfectant foggi ng to sanitize all 

surfaces including hard -to -reach areas, 

carpeting, and upholstery. Cleaning 

products used are all on the United States Environmental Protection Agencyõs (EPA) list 

of products qualified to kill coronavirus.  

Social Distancing : WETA has established passenger distancing measures on vessels by 

marking certain seats as unavailable and capping maximum capacity on board each 

vessel as appropriate to allow reasonable sp ace for each rider. Social distancing decals 

have been placed in ar eas of passenger queuing at all active ferry terminals to reflect 

the physical distancing needed to safely board. Crews are maintaining appropriate 

physical distance while safely helping pa ssengers board and disembark. Passengers are 
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reminded of distancing  requirements through terminal and vessel signage and 

messaging.  

Hand Sanitizer : Hand sanitizer is provided on board every vessel in multiple locations for 

passengers to use. Onboard restro oms remain available, clean and stocked so that 

passengers and crew s can wash their hands with soap and water.  

Healthy Crews : Ensuring a healthy workforce is critical. WETA and its contract operator 

Blue & Gold Fleet are supplying workers with personal pro tective equipment (PPE), 

including masks, gloves, and supplies. Wor k areas are being disinfected frequently.  

Workers are instructed to stay home if they do not feel well and vessel crews are 

temperature checked before reporting to work. Sick pay is provid ed to crews who do 

not report due to illness.  

Touchless Payment : Clipper and Hopthru allow for contactless payment on San Francisco 

Bay Ferry. Passengers are being strongly encouraged to use these methods to pay their 

fares or, for Vallejo, to purchase a m onthly pass. For passengers who need to use cash or 

card to pay the ir fare, crews are maintaining appropriate distance when selling tickets 

and disinfecting surfaces touched by passengers during the transaction.  

Funding : WETA received a portion of the fede ral CARES Act stimulus package totaling 

$19 million to help f und transit operations given the  significant revenue decreases  from 

the decline in ridership . 

For more information, please refer to htt ps://sanfranciscobayferry.com/ bestwayback   

 

Alameda Loop Shuttle Ridership  

In October 2017, two new shuttle buses began running with a 30 -minute frequency ð as 

opposed to the previous one -hour frequency ð every Tuesday, Wednesday and Thursday .  

The rider ship grew  to over 70 weekday boardings 

in 2019.  With COVID -19, the average weekday 

ridership is at about 20 as follows:  

¶ March:  42 weekday boardings  

¶ April:  17 weekday boardings  

¶ May:  17 weekday boardings  

¶ June:  22 weekday boardings  

¶ July:  19 weekday boar dings  

¶ August:  18 weekday boardings  

 

Bikeway  Mileage  

With the opening of the Cross 

Alameda Trail section west of  

Main Street along West Atlantic 

Avenue , the City has added 

another 0. 3 miles of bikeways to 

the 0.9 miles built earlier in the year for a total  of 1.2 miles in 2020  (Table 1). 

https://sanfranciscobayferry.com/bestwayback
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 Table 1: Miles of Bikeways  

Year  Total 

Miles of 

Bikeways  

Class I 

(Multi -use 

Path)  

Class II 

(Bike 

Lane) 

Class III 

(Bike 

Route)  

Class IV 

(Protecte

d Bike 

Lane) 

 Upgrade 

(Standard Bike 

Lane to Buffered 

Bike Lane)  

As of 2017 44.2 16.1 15.6 10.3 2.2  0 

Added in 2018  1.4 0.7 0.4 0.3 0  0.2 

Added in 2019  1.9 0 1.9 0 0  0.6 

Added in 2020 

(to date)  

1.2 0.8 0 0 0.4  0 

Totals 48.6 17.5 17.9 10.6 2.6  0.8 

 

Electric Vehicles  

Alamedans  continue to purchase electric vehicles (EV) at an 

increasing  rate as shown below with the charge r permits issued 

and the EVs tha t have received rebates (Table 2).  EV charger 

permit s issued by the Cityõs Permit Center are as follows:  

¶ 2017: 15 residential  

¶ 2018: 72 residential and  2 commercial  

¶ 2019: 96 residential and 5 commercial  

¶ 2020 as of August 19 : 35 residential and 0 commercial  

 

Table 2: California Clean Vehicle Rebate Statistics for Alameda  

Year  BEV PHEV FCEV 
Yearly 

total  

Cumulative 

total  

2011 22 0 0 22 22 

2012 18 26 0 44 66 

2013 54 55 0 109 175 

2014 87 80 0 167 342 

2015 145 61 0 206 548 

2016 93 50 1 144 692 

2017 108 52 3 163 855 

2018 178 79 4 261 1,116 

2019 153 61 2 216 1,332 

2020 (thru 

February ) 
24 12 0 36 1,370 

Total  882 476 11 1370 1,370 

Source: Center for Sustainable Energy. Califor nia Air Resources Board Clean Vehicle Rebate 

Project, Rebate Statistics. Data last updated August 6, 2020 . 

https://cleanvehiclerebate.org/rebate -statistic  BEV: All-battery electric vehicle; PH EV: Plug-in 

hybrid electric vehicle (electricity and gasoline); FCEV: Fuel -cell electric vehicle  

 

https://cleanvehiclerebate.org/rebate-statistic
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Emergency Alerts  

In any large emergency, from a major road closure to 

an earthquake, communicating to the public about 

transportation options is essential. For the AC Alert emergency response system, more 

people in Alameda have subscribed as the City transitions from the Nixle system, which 

has been rolled over to the new  AC Alert system and has a total of 9,000 Alameda 

subscribers.   The total number of Alamed a subscribers to AC Alert are as follows:  

¶ January 2019:  1,400 

¶ August 2019:  2,150 

¶ November 2019:  4,266 

¶ May 2020:  5,439 

¶ August 2020:  7,823 

Subscribe to AC Alert here: https://www.acgov.org/emergencysite/   

 

Furthermore, for Alamedaõs Community Emergency Response Team (CERT) program, the 

Fire Department has a total of 3 44 active CERT members who are trained to provide 

emergency assistance to their families and neighbors , which is down from 362 in 2019 due 

to  COVID -19 and the inability to train new CERT members .   

 

Getaround Usage  
Getaround saw 

growth in trips 

and unique 

renters until 

COVID -19 (see 

inset and Table 

3).  Getaround  

has three 

shared vehicles 

in the City of 

Alameda city 

controlled 

parking lots, an d 

is working to  

continue to 

grow in the City 

of Alameda.   

Getaround  also has four peer -to -peer vehicles in Alameda.  This peer -to -peer vehicle 

service provides drivers access to rent and unlock cars shared by people in Alameda.  

 

https://www.acgov.org/emergencysite/


Status Report on Transportation ï September 2020 8 

Table 3: Getaround Usage  of Three Vehicles in Public Parking Lots  

Year  Trips 

Average 

Monthly 

Trips 

Average 

Daily Trips 

Unique 

Renters 

2020 218 41 1.4 204 

2019 1,703 142 5 570 

2018 1,131 94 3 392 

 

 

Gig Usage  

In May 2018, the City began a 

partnership with Gig Car Share  to 

operate up to 35 vehicles in 

Alameda.   The map inset shows 

the Gig zones of operations.   

During shelter -in-place , Gig  

usage dropped  40 percent .  

Currently, there are on average 

7 to 10 Gig vehicles in Alameda 

with 276 activ e members.  The 

number of tri p starts by month in 

Alameda average 945 or 31 per 

day.  The number of trip ends by 

month in Alameda average 988 or 33 per day.  

 

Today, Gig is serving Members in five cities across the Bay Area.  In response to the COVID -

19 pan demic, Gig has maintained operations with an increased focus on cleaning and 

health.  In addition, Gig introduced a new program that allows Members to rent a car for 

multiple days to limit the number of drivers using a vehicl e.  Though business overall has  

rebounded, Gig has seen an imbalance in supply and demand in Alameda.  To support 

a sustainable business model, our Member -centric approach to car sharing remains that 

we will modify Gig HomeZones based on Member feedback an d demand.  

https://gigcarshare.com/
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Pedestrian Improvemen ts 

To date in 2020, the following pedestrian safety and access improvements have been 

made:  

¶ 1.1 miles of walking trail (West Atlantic Avenue and Ralph Appezzato Memorial 

Parkway (RAMP), between Viking Street and Webster Street)  

¶ 0.8 miles of jogging path ( RAMP, 

between Main Street and Webster Street)  

¶ 4 intersection crossing safety and visibility 

enhancements (RAMP and Main St reet , 

Fifth Street , Webster St reet ; and Atlantic 

Ave nue /Constitution Way)  

¶ 1 new mid -block crossing (Atlantic  

Avenue  between Webster St reet  and 

Constitution Way)  

¶ Rectangular Rapid Flashing Beacons:  

o Atlantic  Avenue , between Webster 

Street  and Constitution Way  

o Fernside Boulevard and Harvard Drive  

¶ Lane reduction projects, shortening 

crossing distances:  

o 4 to 2 lane s with turn pockets 

convers ions along segments of Park 

and Webster Streets  

o 4 to 2 lane s with turn pockets  

conversion on Lincoln Ave nue  at 

Walnut St reet  

¶ Miscellaneous traffic calming projects as 

stated below to improve visibility and 

safety for all modes including pedestrian s 

(see inset photos of Tilden Way at Buena 

Vista Avenue and West Midway at Main 

Street) . 
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Road way  Usage  

According to Bay Area Metro, the Bay Area toll bridge weekday usage and the daily 

vehicle miles traveled on all roadways in the region is at about a 20% to 25% decrease 

from  pre -covid levels  as shown in the below charts.  
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Status of Priority Transportation Actions for 2020  

The purpose of this Status Report is to highlight the progress of transportation projects and 

programs in the City of Alameda.  This Status Report b uilds on the 2019 Annual Report, 

and explains the current priorities in light of the coronavirus pandemic and the associated 

stay-at -home order.  In general, there is a continued emphasis on safety with traffic 

calming and now through slow streets  and soci al distancing measures.  T raffic congestion 

alleviation  is a lower short -term prio rity.  To achieve these objectives, the City will need 

adequate project/prog ram funding , staffing resources  and the ability to focus on our 

highest priorities given the const raints of an economic downturn.   The revenue projections 

from the transportation sales tax Measures B and BB, which are administered by the 

Alameda County Tra nsportation Commission, are 10 to 20 percent lower compared to 

pre -covid levels, which is expected  to be offset with a reduction in expenditures on 

capital spending.  

 

Commercial Streets (New COVID -19 Response Program)  

To support the Alameda business 

community and the health and 

safety of Alameda residents, 

employees and visitors during this 

global pan demic, City staff 

developed a Commercial Streets 

program, which was endorsed by 

the City Council at its May 19 

meeting. The objectives of the 

program are to :  

¶ Support business needs for 

additional space to meet 

temporary changes in 

operations to address p ublic 

safety and COVID -19 as 

articulated in the County 

Health Orders.  

¶ Create more space for people to safely walk 

along the corridors while phys ically distancing as 

more stores and businesses open.  

¶ Create more space for customers to safely stand 

in lines to shop at businesses while also allowing 

enough space for people to walk along the 

corridor.  

¶ Create more space for well -separated (6 feet or mor e) dining and shopping.  

¶ Create more space for convenient customer pick up of products and to -go meals 

from outsi de the building.  

 


